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Contract No. 014-21 

INTERLOCAL AGREEMENT BETWEEN THE CITY OF PORT ORCHARD  

AND KITSAP COUNTY FIRE PROTECTION DISTRICT NO. 7 (SOUTH KITSAP FIRE 

AND RESCUE) REGARDING THE COMMUNITY HEALTH NAVIGATOR  

THIS AGREEMENT (“Agreement”) is entered into between the City of Port Orchard (“the 

City”) and Kitsap County Fire Protection District No. 7, South Kitsap Fire and Rescue (“the 

District”) (individually a “Party” and collectively the “Parties”), under the authority of the 

Interlocal Cooperation Act, RCW 39.34, for the purposes set forth herein. 

WHEREAS, the City and the District believe there is a need for a Community Health 

Navigator in South Kitsap; and 

WHEREAS, many individuals in the South Kitsap community rely on emergency services 

(police and fire) for low acuity calls that could be handled or resolved by alternative resources if 

those individuals were aware of available alternative resources; and 

WHEREAS, Community Health Navigators build effective working relationships with 

individuals after they have been in contact with First Responders, by providing support, education 

and assistance to those individuals to help them navigate the complex health care system and by 

informing those individuals of the resources available to them; and 

WHEREAS, the City and District believe that if individuals in the South Kitsap community 

had a resource such as a Community Health Navigator, low acuity calls would be reduced, thus 

allowing First Responders to better respond to life-threatening emergencies; and 

WHEREAS, the City and the District desire to cooperate and utilize a Community 

Navigator that serves the City’s Police Department and the District; and 

WHEREAS, the Parties desire to share the costs for the new Community Health Navigator 

and have come to a mutual understanding as to their responsibilities and wish to set forth that 

understanding in writing; NOW, THEREFORE, 

THE PARTIES HERETO AGREE AS FOLLOWS: 

1. PURPOSE OF AGREEMENT.  The purpose of this Agreement is to set forth the

mutual understanding of the Parties as to their respective obligations relating to a Community 

Health Navigator. 
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2. DUTIES AND RESPONSIBILITIES OF THE CITY.

2.1. The Parties agree that the City will be responsible for hiring an individual who will 
be a new Community Health Navigator to perform services for both the City and 
the District in accordance with this Agreement. The City may suspend provision 
of these services whenever the position is vacant.   

2.2. The City agrees that this individual’s sole responsibility shall be as the new 
Community Health Navigator. The Community Health Navigator’s 
responsibilities are more fully described in the job description attached hereto as 
Exhibit A. 

2.3. The Community Health Navigator shall be an employee of the City at all times, 
and as such, the City shall retain all rights, duties and obligations as an employer 
and shall be responsible for all compensation, benefits and resources associated 
with the employment of that individual. 

2.4. The City shall be responsible for the oversight of the Community Health Navigator 
and shall supervise that individual’s daily activities.  The Community Health 
Navigator is subject to all City administrative policies and is terminable at the 
City’s discretion.  

2.5. The City agrees that the Community Health Navigator is available to perform the 
duties identified on Exhibit A for the District as a Community Health Navigator 
50% of the Navigator’s time, on an annual basis.  The Parties acknowledge, 
however, that the number of hours worked for the District per week may fluctuate 
depending on the Navigator’s workload. 

2.6. The City shall sign and abide by the terms of a Business Associate Agreement to 
allow the Parties to share HIPAA protected information. 

2.7. The City will provide monthly reports to the District regarding the work performed 
by the Community Health Navigator on behalf of the District.  The Parties will 
mutually agree as to the form and content of the report. 

3. DUTIES AND RESPONSIBILITIES OF THE DISTRICT.

3.1. The District agrees to pay for fifty percent (50%) of those costs associated with the 
total cost of compensation for the individual hired by the City as the new 
Community Health Navigator.  This amount shall not exceed $65,000.00 annually, 
provided, however, after the annual anniversary of this Agreement, the cap may 
increase in an amount equivalent to the percentage increase set out in the City’s 
applicable collective bargaining agreement up to 3%. In the event the City’s 
applicable collective bargaining agreement would require an annual increase in 
any year that exceeds a 3% increase above the District’s previous yearly cost, the 
District may reject the increase and the parties may negotiate a different increase, 
if any. The City agrees to notify the District 90 days prior to the anniversary date 
of the Agreement of any applicable increase. In the event that this Agreement is 
terminated early, the District shall only be responsible for its pro-rated share of the 
cost of the Community Health Navigator. 
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3.2. The District shall provide transportation for the Community Health Navigator for 
work performed by the Community Health Navigator on behalf of the District, 
where travel is necessary in the discretion of the District.  

3.3. The District shall provide annual HIPAA training for the Community Health 
Navigator. 

4. DURATION OF AGREEMENT.  This Agreement shall take effect upon the date

it is (1) executed fully by both Parties and (2) either filed with the County Auditor or posted on at 

least one of the Parties’ websites in accordance with Section 16 below (“Effective Date”). This 

Agreement shall remain in full force and effect for three (3) years starting on the Effective Date, 

unless or until earlier terminated as provided for in Section 5. 

5. TERMINATION.  Either Party may terminate this Agreement at any time by

giving the other Party ninety (90) days advance written notice of the intent to terminate; 

PROVIDED that the provisions of Paragraphs 6 and 8 shall survive the termination of this 

Agreement. 

6. INSURANCE/MUTUAL INDEMNIFICATION.  Each Party shall carry

appropriate liability and property damage insurance to cover any loss occasioned by the negligent 

actions of the acting Party during the performance of any obligation pursuant to this Agreement, 

in the types of coverage and amounts as follows:  

• Commercial General Liability in an amount not less than one million dollars

($1,000,000) per occurrence and two million dollars ($1,000,000) aggregate.

• Automobile Liability in an amount not less than one million dollars ($1,000,000)

per occurrence.

• A Certificate of Insurance for worker’s compensation coverage.

The insurance requirements herein shall be deemed satisfied by evidence of a Party’s membership 

in a self-insurance pool.  Failure on the part of any Party to maintain the insurance as required shall 

constitute a material breach of this agreement.  

Each Party also agrees to indemnify, defend and hold harmless the other Party and its 

elected and appointed officials, officers, employees and agents, from and against all claims, losses, 

damages, suits and expenses, including reasonable attorneys’ fees and costs, to the extent they 

arise out of, or result from, the negligence or willful misconduct of the indemnitor or its elected or 

appointed officials, officers, employees or agents in the performance of this Agreement, provided 

the District shall indemnify and hold harmless the City for fifty percent (50%) of any settlement 

amount, damages, losses, costs, penalties and fees, including attorney fees, of any nature or kind 

arising out of the acts or omissions of the Community Health Navigator while performing duties 

on behalf of the District. Solely for purposes of this indemnification provision, each Party waives 
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the immunity it would otherwise enjoy under RCW Title 51 (Industrial Insurance) and 

acknowledges that this waiver was mutually negotiated by the Parties.  

 

Should a court of competent jurisdiction determine that this Agreement is subject to RCW 

4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or 

damages to property caused by or resulting from the concurrent negligence of the District and the 

City, their officers, officials, employees, and volunteers, the City’s and/or District’s liability 

hereunder shall be only to the extent of the City’s and/or District’s negligence.  

 

7. PAYMENT.  The District shall pay its portion of the cost associated with the 

Community Health Navigator within 30 days of issuance of an invoice by the City.  An invoice 

will be issued on the anniversary date of execution of this Agreement by the City annually for the 

duration of the Agreement.  The City will provide a pro-rated reduction in costs for any period 

during which the provision of services are suspended due to a vacancy of the position. 

 

8. REVIEW MEETINGS. Every three months, and more often if deemed necessary, 

the Parties shall meet to discuss and review the work being performed by the Community Health 

Navigator, review successes and failures and determine whether any changes need to be made to 

this Agreement or the scope of services thereunder.  The Community Health Navigator shall 

remain an employee of the City at all times, and the City shall retain the right and duty to supervise 

and direct the Community Health Navigator at all times.  

    

9. NO JOINT ENTITY, RECORDS, OR PROPERTY.  No joint entity or 

enterprise is created by this Agreement and no property will be acquired by the Parties under this 

Agreement. Each Party will retain independent title to any property acquired by that Party and 

used in the performance of the duties and responsibilities provided herein.  As the Navigator is an 

employee of the City, all records created, used, or maintained by the Navigator shall be the 

property of the City.  If either party receives a request for records created, used or maintained by 

the Navigator under the terms of this Agreement, the party shall provide notice to the other party 

of the request within five (5) business days of receipt of the request.   

 

10. ADMINISTRATION.  This Agreement shall be administered by the City’s Mayor 

and the District’s Fire Chief.  

 

11. NOTICE.  Any notices to be given under this Agreement shall be delivered in 

person or mailed to the Parties at the following addresses: 

 To the City:  Mayor Rob Putaansuu 

    City of Port Orchard 

    216 Prospect St. 

    Port Orchard, WA  98366 
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To the District: Chief Jeff Faucett 

Kitsap County Fire Protection District No. 7 (SKFR) 
1974 Fircrest Dr SE 
Port Orchard, WA  98366 

or to such other persons or addresses as may be provided, from time to time, by the Parties.  

Notices given by mail shall be deemed received three (3) days after the same are placed in the U.S. 

Mail, postage prepaid, addressed as provided in this section. 

12. SEVERABILITY.  In the event that any section, sentence, clause, or paragraph of

this Agreement is held to be invalid by any court of competent jurisdiction, the remainder of this 

Agreement shall not be affected and shall remain in full force and effect. 

13. NO WAIVER.  Any Party’s failure to insist upon strict performance of another

Party’s covenants or agreements, or to exercise any rights, shall not be deemed a waiver or 

relinquishment by such Party, and such covenants, agreements and rights shall continue in full 

force and effect. 

14. INTEGRATED AGREEMENT.  This Agreement constitutes the entire

agreement and understanding between the Parties regarding the subject matter hereof and may be 

modified only by a written instrument signed by both Parties hereto, and duly authorized by the 

governing body for each Party.  There are no other verbal or other agreements that modify or affect 

this Agreement.   

15. COOPERATION / DISPUTES. The Parties shall strive to cooperate with one

another in all reasonable respects and at all reasonable times so the terms and spirit of this 

Agreement may be fully implemented for the benefit of both Parties and their constituents.  If a 

dispute cannot be cooperatively resolved, this Agreement shall be deemed to be made and 

construed in accordance with the laws of the State of Washington, and jurisdiction and venue for 

any action arising out of this Agreement shall be in Kitsap County, Washington.  

16. FILING OF AGREEMENT.  Parties shall file a certified copy of this Agreement

with the Kitsap County Auditor or, alternatively, post the Agreement on each Party’s website 

before the Agreement becomes effective, as required by RCW 39.34.040.  

17. REASONABLE INTERPRETATION.  For the reason that both Parties hereto

have had ample opportunity to provide input for the preparation of this Agreement, it shall not be 

interpreted in favor of or against either Party.  Rather, it shall be provided with a reasonable 

interpretation to the end that its terms and intent may be fully and reasonably implemented. 



CITY OF PORT ORCHARD

Mayor Rob Putaansuu

ATTES

APPROVED AS TO FORM:

KITSAP COT.INTY FIRE PROTECTION

DISTRICTNO. T (SKFR)

od ar-^-thpr*-
Chairman Gerald Preuss

Date tL * t0 -LoLo

Attomey for the District

AS TO

City Attomey
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CC IITTYY  OO FF  PPOO RRTT  OO RRCC HHAARRDD  

JOB DESCRIPTION 

Job Title  Co mmunity He a lth Na vig a to r FLSA No n-e xe mpt 

De partme nt Po lic e  De pa rtme nt Civil Se rvic e  Ye s 

Re ports To Chie f o f Po lic e  Union Te a mste r 

Re visions No ve mb e r 2020 Work hours Full-time  

Major Func tion and Purpose  

The  Co mmunity He a lth Na vig a to r a ssists me mb e rs o f the  So uth Kitsa p  Co unty 

c o mmunity with c o nne c tio n to  tre a tme nt, re so urc e s, a nd  se rvic e s d uring  a nd  

a fte r c o nta c t with first re sp o nd e rs. The  purp o se  is to  inc re a se  the  o ve ra ll he a lth 

a nd  we ll-b e ing  o f the  c o mmunity b y p ro vid ing  ind ivid ua ls with re so urc e s tha t d o  

no t re q uire  a n e me rg e nc y se rvic e  re sp o nse .  

Ge ne ral Func tion 

Und e r g e ne ra l sup e rvisio n a nd  d ire c tio n fro m the  sup e rviso r, the  Co mmunity 

He a lth Na vig a to r will c o o rd ina te  with e me rg e nc y se rvic e s (fire , EMS, la w 

e nfo rc e me nt), a c c o mp a ny First Re sp o nd e rs in the  fie ld , a nd  c o o rd ina te  with 

a g e nc ie s a fte r fie ld  e ve nts to  c o nne c t ind ivid ua ls in ne e d  to  se rvic e s, re so urc e s, 

a nd  tre a tme nt. 

Supe rvision Responsibilitie s 

This is a  no n-supe rviso ry po sitio n. 

Job Dutie s and Re sponsibilitie s 

This jo b  d e sc rip tio n re fle c ts g e ne ra l d e ta ils a s ne c e ssa ry to  d e sc ribe  the  princ ipa l 

func tio ns o f this jo b , the  le ve l o f kno wle dg e  a nd  skill typ ic a lly re quire d , a nd  the  

sc o pe  o f re spo nsib ility, but sho uld  no t be  c o nsid e re d  a n a ll-inc lusive  listing  o f wo rk 

re q uire me nts.  Ind ividua ls may pe rfo rm o the r d utie s a s a ssig ne d , inc lud ing  wo rking  

in o the r func tio na l a re a s to  c o ve r a b se nc e s o r re lie f, to  e q ua lize  pe a k wo rk pe rio ds, 

o r to  o the rwise  b a la nc e  the  wo rklo ad . 

• Eng a g e  with ind ivid ua ls id e ntifie d  b y First Re spo nd e rs a s ne e d ing

inte rve ntio n a nd  c o nne c t the m to  re so urc e s a nd  so c ia l se rvic e s; fa c ilita te

se rvic e s fo r ind ivid ua ls a c ro ss a ll invo lve d  syste ms o f c a re .

• Imp ro ve  c o o rd ina tio n b e twe e n First Re spo nd e rs a nd  se rvic e  pro vid e rs suc h

De sig na te d  Crisis Re sp o nd e rs (DCR), me nta l he a lth a nd  c he mic a l

d e p e nd e nc y c o unse lo rs, ho using  p ro vid e rs, e tc .

• Assist First Re spo nd e rs with info rma tio n p e rta ining  to  c o mmunity re so urc e s.
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• Wo rk with c o mmunity me mb e rs to  id e ntify p e o p le  in ne e d , c a re g ive rs, 

se rvic e  p ro vid e rs, p ro se c uto rs, d e fe nse  a tto rne ys, a nd  c o urt p e rso nne l to  

sha re  re so urc e  info rma tio n.  

• Ma inta in re c o rd s in the  p re sc rib e d  ma nne r a nd  mo nito r fo r c o mp lia nc e  

with e sta b lishe d  sta nd a rd s. 

• Pro vid e  c lie nt-le ve l a nd  syste m-wid e  tro ub le sho o ting  a nd  a d vo c a c y. 

• Pro vid e  info rma tio n a nd  re fe rra ls. 

• Co nd uc t tra ining  o f First Re sp o nd e rs o n to p ic s re la te d  to  b e ha vio ra l a nd  

c o mmunity he a lth. 

• Re lia b le  a nd  re g ula r a tte nd a nc e  is re quire d . 

• Othe r d utie s a s a ssig ne d . 

 

Co mmunity He a lth Na vig a to rs d o  no t pro vid e  asse ssme nts, c ase  mana g e me nt, o r 

c linic a l se rvic e s. 

 

Knowledge , Skills and Abilitie s 

While  re quire me nts ma y b e  re pre se nta tive  o f minimum le ve ls o f kno wle d g e , skills, 

a nd  a b ilitie s, to  pe rfo rm this jo b  suc c e ssfully, the  inc umbe nt will po sse ss the  a b ilitie s 

o r a ptitud e s to  pe rfo rm e ac h duty pro fic ie ntly. 

 

Knowledge  of: 

• Ab no rma l huma n b e ha vio rs a nd  c linic a l inte rve ntio ns. 

• Ava ila b ility o f c o mmunity syste ms a nd  re so urc e s. 

• Jud ic ia l p ro c e d ure s, se nte nc ing  imp lic a tio ns, a nd  the  Co rre c tio n’ s 

e nviro nme nt. 

• Imp o rta nc e  o f na tura l sup p o rt syste ms. 

• Re la te d  sta te  a nd  fe d e ra l ma nd a te s inc lud ing  tho se  re la te d  to  p riva c y a nd  

c o nfid e ntia lity. 

 

Ability to : 

• Esta b lish a nd  ma inta in ra p p o rt with a d ults a nd  c hild re n e xp e rie nc ing  

symp to ms o f me nta l illne ss a nd  c he mic a l d e p e nd e nc y to  d e te rmine  

a p p ro p ria te  se rvic e s a nd / o r re fe rra ls. 

• Co mmunic a te  e ffe c tive ly with p e o p le  re g a rd le ss o f a g e , se x, 

so c io e c o no mic  o r c ultura l b a c kg ro und . 

• Exp re ss id e a s a nd  re c o mme nd a tio ns c le a rly a nd  e ffe c tive ly b o th o ra lly a nd  

in writing . 

• Fo llo w o ra l a nd  writte n instruc tio ns. 

• Ga the r p e rtine nt d a ta . 

• Esta b lish a nd  ma inta in e ffe c tive  wo rk re la tio nship  with sta ff o f lo c a l 

ho sp ita ls, c o mmunity o rg a niza tio ns, p ro vid e rs, a nd  the  p ub lic . 

• Wo rk e ffe c tive ly in te a m e nviro nme nts. 

• Exe rc ise  initia tive  a nd  jud g me nt a nd  ma ke  d e c isio ns within the  sc o p e  o f 

a ssig ne d  a utho rity. 
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• Re a d , inte rp re t, a nd  a p p ly wo rk-re la te d  la ws, rule s, a nd  o the r re g ula tio ns. 

• Ma inta in d e ta ile d  re c o rd s a nd  p re p a re  c le a r a nd  c o nc ise  writte n re p o rts. 

• Me e t d e fine d  p ro d uc tivity e xp e c ta tio ns. 

• Use  c o mp ute r e ffe c tive ly. 

 

Contac ts and Re lationships 

A Co mmunity He a lth Na vig a to r will ha ve  da ily c o nta c t with e mplo ye e s o f the  City 

a nd  with the  c itize ns o f the  c o mmunity.  In ad d itio n, he / she  will b e  e xpe c te d  to  

pre se nt him/ he rse lf in a  ma nne r c re d itab le  to  the  City in a ll c o ntac ts with a ny 

ind ividua l, a g e nc y, c o urt, o r jurisd ic tio n with whic h he / she  ma y c o me  in c o nta c t. 

 

Working  Conditions 

The  p hysic a l d e ma nd s d e sc rib e d  he re  a re  re p re se nta tive  o f tho se  tha t must b e  

me t b y a n e mp lo ye e  to  suc c e ssfully p e rfo rm the  e sse ntia l func tio ns o f this jo b . 

 

Alo ng sid e  d e sig na te d  First Re sp o nd e rs, wo rk is p e rfo rme d  b o th in a n o ffic e  se tting  

a nd  in the  c o mmunity. The  Co mmunity He a lth Na vig a to r will b e  re q uire d  to  

o c c a sio na lly p e rfo rm no rma l d utie s in inc le me nt o r se ve re  we a the r c o nd itio ns. 

The  e mp lo ye e  ma y ha ve  e xp o sure  to  ha za rd s suc h a s c he mic a ls, inse c t sting s, 

a nd  te mp e ra ture  e xtre me s.  The  e mp lo ye e  ma y a lso  ha ve  e xpo sure  to  b lo o d  a nd  

c o mmunic a b le  d ise a se . A Co mmunity He a lth Na vig a to r ma y e xp e c t to  

e nc o unte r ho stile  o r vio le nt ind ivid ua ls a nd  ma y b e  sub je c t to  ve rb a l a nd / o r 

p hysic a l a tta c k o r a ssa ult fro m suc h ind ivid ua ls o r ma y ha ve  g unfire  d ire c te d  a t 

him/ he r. Ta sks ma y re q uire  the  e mp lo ye e  to  we a r p ro te c tive  c lo thing  o r 

e q uip me nt. Wo rk is p e rfo rme d  with c o nsid e ra b le  ind e p e nd e nc e . 

 

A Co mmunity He a lth Na vig a to r sha ll se rve  a  p ro b a tio na ry p e rio d  a s e sta b lishe d  

b y the  City o f Po rt Orc ha rd  Civil Se rvic e  Rule s a nd  Re g ula tio ns. 

 

Physic a l Re quire ments 

Wo rk is pe rfo rme d  b o th in an o ffic e  se tting  a nd  in the  fie ld  a lo ng sid e  First 

Re spo nd e rs. Must ha ve  visua l a c uity. Must b e  a b le  to  he a r, und e rsta nd , a nd  

o pe ra te  a  two -way ra d io  c o mmunic a tio n de vic e . 

 

The  Co mmunity He a lth Na vig a to r ma y e nc o unte r e me rg e nc y situa tio ns tha t ma y 

re q uire  ra p id  e va c ua tio n o f a n a re a  to  a vo id  p e rso na l injury o r a ssist a no the r 

ind ivid ua l a nd  must the re fo re  ha ve  the  physic a l a b ility to  wa lk a nd  run. 

 

Minimum Require ments 

A Ba c he lo r’ s d e g re e  in So c ia l Wo rk, Psyc ho lo g y, o r re la te d  fie ld ; p lus five  (5) ye a rs’  

e xp e rie nc e  in wo rking  with a c ute ly a nd  se ve re ly me nta lly ill ind ivid ua ls; OR a ny 

e q uiva le nt c o mb ina tio n o f tra ining  a nd / o r e xp e rie nc e  tha t p ro vid e s the  re q uire d  

kno wle d g e  a nd  a b ilitie s. 
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Must p o sse ss a  va lid  Wa shing to n sta te  d rive r’ s lic e nse  a nd  ma inta in a  d riving  

re c o rd  a c c e p ta b le  to  the  C ity's insura nc e  c a rrie r. Must p a ss a  c o mp re he nsive  

b a c kg ro und  c he c k. 

 

 

Any c o mb ina tio n o f e xpe rie nc e  a nd  tra ining  tha t pro vid e s the  d e sire d  skills, 

kno wle d g e  a nd  a b ilitie s ma y b e  c o nsid e re d . 

 

Re q uire me nts o utline d in this jo b  de sc rip tio n may b e  sub je c t to  mo dific a tio n to  

re aso nab ly ac c o mmo date  individuals with disab ilitie s who  are  o the rwise  qualifie d 

fo r e mplo yme nt in this po sitio n. Ho we ve r, so me  re q uire me nts may e xc lude  

individuals who  po se  a  dire c t thre at o r sig nific ant risk to  the  he a lth and sa fe ty o f 

the mse lve s o r o the r e mplo ye e s. 

 

This jo b  de sc rip tio n do e s no t c o nstitute  an e mplo yme nt ag re e me nt b e twe e n the  

Emplo ye r and e mplo ye e  and is sub je c t to  c hang e  as the  ne e ds o f the  Emplo ye r 

and re q uire me nts o f the  jo b  c hang e . 

 





































































































  

KITSAP COUNTY FIRE CHIEFS  

SHARED STAFFING INTERLOCAL AGREEMENT 

This Agreement is entered into between the undersigned fire protection districts for the 

purpose of assisting supplemental short term staffing in the event that a Fire District is 

unable to meet their staffing requirements.  

RECITALS 

1. This agreement is entered into under the authority of RCW 52.12.031 and in conformity 

with chapter 39.34 RCW, the Interlocal Cooperation Act. 

2. Each party to this agreement maintains and operates their own fire departments to 

provide fire protection, fire suppression and emergency medical services in their 

respective areas. 

3. Each party occasionally experiences circumstances that result in unpredicted and 

unanticipated inability to meet their staffing needs to maintain their established services 

level 

4. The Parties believe that establishing a framework for the sharing of emergency 

response resources, including personnel, will be of direct benefit to the health and 

safety of the community and personnel 

AGREEMENT 

To carry out the purposes of this agreement and in consideration of the benefits to be 

received by each party, it is agreed as follows: 

1. Scope of Agreement 

1.1. General. The scope of this Agreement authorizes the fire chiefs to work 

cooperatively to allow for the signatory agencies to request and provide the 

resources necessary to maintain emergency response service levels.   This 

agreement is limited to staffing levels and is exclusive to automatic aid agreements 

for response and/or backfill related to emergency incidents.   

1.2. Definitions. 

1.2.1. Assisting Agency.  A party to this Agreement that requests emergency 

response resources from another party to the Agreement. 

1.2.2. Requesting Agency.  A party to this Agreement that provides emergency 

response resources from another party to the Agreement. 

1.2.3. Assigned Personnel.  An employee of an Assisting Agency assigned to staff 

a Requesting Agency’s station(s) 



  

1.2.4. Emergency Response Resources.  The apparatus, personnel, and equipment 

that are assigned from the Assisting Agency to the Requesting Agency.  

1.3. Emergency Response Staffing Levels. Each agency is responsible for making the 

determination to request emergency response staffing, including the establishment 

of their own emergency response service levels and internal processes for 

attempting to maintain their service level. 

1.4. Assisting Emergency Response Resource:  Each agency is responsible for 

determining if they are able to provide emergency response resources to a 

requesting agency.  Each agency is responsible for determining their internal 

methods for selecting the assigned personnel and equipment.  This agreement 

creates no requirement or obligation to provide emergency response resources.   

1.5. Request for Emergency Response Resources: At such time that a requesting 

agency determines the need for Emergency Response Resources, they will notify 

the Fire Chief or designee of the assisting agency(s), of their choice.  The request 

should include the type of apparatus/equipment needed, the qualification 

requirement of the assigned personnel, and the beginning and end time of the 

request.   

1.6. Emergency Response Resources:  Emergency Response Resources will be 

assigned to the requesting agency as a complete response ready apparatus, 

including the apparatus, equipment, supplies, and personnel (minimum of two).  

The Emergency Response Resources will be assigned to a requesting agency’s fire 

station and have normal access and use of the facility. 

1.7. Emergency Response:  The emergency response resource will be moved up the 

appropriate station and will respond to emergency incidents as it would under 

existing automatic aid agreements, including the billing for patient transport.  

During emergency responses, the assigned emergency response resource will fall 

under the supervision of the requesting agency’s incident management structure.   

1.8. Ancillary Duties:  The assigned personnel will participate in normal training, 

facilities maintenance, and shift activities as assigned by the requesting agency. 

2. Employment Status.  

2.1. Supervision; The requesting agency will be primarily responsible for supervising 

the assigned personnel during the assignment to the requesting agency’s station.    

Provided, however, any corrective action or supervisory issues will be handled by 

the assisting agency based on the documentation provided by the requesting 

agency.  If, at any time, the requesting agency determines that the assigned 

personnel are unfit to fulfill the emergency response requirement they will notify 

the assisting agency and request replacement or terminate the resource request.     

2.2. Compensation and Benefits:  The assigned personnel will remain employees of 

the assisting agency for the duration of the assignment, assigned to work at the 



  

requesting agency’s fire station, and shall not be considered employees of the 

requesting agency. The assisting agency will remain responsible for all 

compensation and benefits to their assigned staff consistent with their collective 

bargaining agreement, including administration of payment of all wages, and 
other forms of compensation and compliance with all rules and regulations 
governing reporting, payment, and withholding of federal and state taxes 
imposed, including but not limited to:  

• Federal income tax withholding;  

• State and local income tax withholding;  

• Federal Insurance Contributions Act (FICA) and Medicare tax 

withholding, as well as the employer component of FICA and Medicare 

tax;  

• Federal Unemployment Tax Act (FUTA) obligations, and 

• Applicable state unemployment tax obligations; 

• L&I premiums 

3. Payment.   

3.1. The requesting agency will be required to compensate the assisting agency for the 

direct costs of providing the emergency response resources.  This will include 

compensation for the hours worked by the assigned personnel, including travel to 

time to/from the assigned station.  Compensation for non-transport apparatus will 

be based on the current Fire Chief’s rate.  There will be no compensation for the 

use of transport capable apparatus, in Lieu of the assisting agency billing for 

patient transports. Compensation for equipment use/damage will be consistent 

with existing automatic aid agreements.   The Assisting Agency shall remain 

responsible for all compensation paid to its Assigned Staff consistent with their 

collective bargaining agreement.   

4. Term.  This agreement shall be effective on execution and shall continue until 

terminated by either party with 30 days advance written notice. 

5. Indemnification and Hold Harmless. Each party agrees to defend, indemnify, and 

hold harmless the other party and each of its employees, officials, agents, and 

volunteers from any and all losses, claims, liabilities, lawsuits, or legal judgments 

arising out of any negligent or willfully tortious actions or inactions by the performing 

party or any of its employees, officials, agents, or volunteers, while acting within the 

scope of the duties required by this Agreement.  Each party shall be responsible for its 

own legal costs and attorneys’ fees.  This provision shall survive the expiration of this 

Agreement.  This provision shall also survive and remain in effect in the event that a 

court or other entity with jurisdiction determines that this Agreement is not enforceable.  

It is further specifically and expressly understood that the indemnification provided 

herein constitutes each party’s waiver of immunity under industrial insurance, Title 51 

RCW, solely to carry out the purposes of this indemnification clause.  The parties 

further acknowledge that they have mutually negotiated this waiver.  



  

6. Insurance.  Each party shall provide insurance coverage for its own operations, 

facilities, equipment and personnel.  Each party shall furnish to the other party, 

appropriate documentation showing that such coverage is in effect. 

7. Dispute Resolution. 

7.1. If the parties are unable to resolve a dispute regarding this Agreement through 

negotiation, either party may demand mediation through a process to be mutually 

agreed to in good faith between the parties within 30 days. The parties shall share 

equally the costs of mediation and each party shall be responsible for their own 

costs in preparation and participation in the mediation, including expert witness 

fees and reasonable attorney’s fees. 

7.2.  If a mediation process cannot be agreed upon or if the mediation fails to resolve 

the dispute then, within 30 calendar days, either party may submit the dispute to 

arbitration according to the procedures of  the Superior Court Rules for Mandatory 

Arbitration, including the Local Mandatory Arbitration Rules of the Kitsap County 

Superior Court, Kitsap County, Washington, as amended, unless the parties agree 

in writing to an alternative dispute resolution process. The arbitration shall be 

before a disinterested arbitrator selected pursuant to the Mandatory Arbitration 

Rules with both parties sharing equally in the cost of the arbitrator.  The location 

of the arbitration shall be mutually agreed or established by the assigned 

Arbitrator, and the laws of Washington will govern its proceedings.  The prevailing 

party in the arbitration, shall be entitled to its reasonable attorney fees and costs 

including expert witness fees.  

7.3. Following the arbitrator’s issuance of a ruling/award, either party shall have 30 

calendar days from the date of the ruling/award to file and serve a demand for a 

bench trial de novo in the Kitsap County Superior Court.  The court shall determine 

all questions of law and fact without empaneling a jury for any purpose. If the party 

demanding the trial de novo does not improve its position from the arbitrator’s 

ruling/award following a final judgment, that party shall pay all costs, expenses 

and attorney fees to the other party, including all costs, attorney fees and expenses 

associated with any appeals.   

7.4.  Unless otherwise agreed in writing, this dispute resolution process shall be the 

sole, exclusive and final remedy to or for either party for any dispute regarding 

this Agreement, and its interpretation, application or breach, regardless of whether 

the dispute is based in contract, tort, any violation of federal law, state statute or 

local ordinance or for any breach of administrative rule or regulation and 

regardless of the amount or type of relief demanded.   

8. Miscellaneous 

8.1. Administration.  This Agreement shall be administered by the Fire Chiefs of the 

parties. 



  

8.2. Non-Waiver of Breach. The failure of either party to insist upon strict 

performance of any of the covenants and agreements contained in this Agreement, 

or to exercise any option conferred by this Agreement in one or more instances, 

shall not be construed to be a waiver or relinquishment of those covenants, 

agreements, or options, and the same shall be and remain in full force and effect. 

8.3. Assignment. Any assignment of this Agreement by either party without the prior 

written consent of the non-assigning party shall be void.  If the non-assigning party 

gives its consent to any assignment, the terms of this Agreement shall continue in 

full force and effect and no further assignment shall be made without additional 

written consent. 

8.4. Modification.  No waiver, alteration, or modification of any of the provisions of 

this Agreement shall be binding unless in writing and signed by a duly authorized 

representative of each party and subject to ratification by the legislative body of 

each party. 

8.5. Entire Agreement.  The written terms and provisions of this Agreement, together 

with any Exhibits attached hereto, shall supersede all prior communications, 

negotiations, representations or agreements, either verbal or written of any officer 

or other representative of each party, and such statements shall not be effective or 

be construed as entering into or forming a part of or altering in any manner this 

Agreement. 

8.6. Severability.  If any section of this Agreement is adjudicated to be invalid, such 

action shall not affect the validity of any section not so adjudicated. 

8.7. Notice.  All communications regarding this Agreement shall be sent to the parties 

at the addresses listed on the signature page of the Agreement, unless notified to 

the contrary.  Any written notice hereunder shall become effective upon personal 

service or three (3) business days after the date of mailing by registered or certified 

mail, and shall be deemed sufficiently given if sent to the addressee at the address 

stated in this Agreement or such other address as may be hereafter specified in 

writing. 

8.8. Benefits. This Agreement is entered into for the benefit of the parties to this 

Agreement only and shall confer no benefits, direct or implied, on any third 

persons. 

8.9. Non-Exclusive Agreement.  The parties to this Agreement shall not be precluded 

from entering into similar agreements with other municipal corporations. 

8.10. No Separate Entity.  No separate or legal or administrative entity is created 

by this Agreement. 

8.11. Filing.  The parties shall file a certified copy of this Agreement with the Kitsap 

County Auditor or, alternatively, post the Agreement on each Party’s website 

before the Agreement becomes effective, as required by RCW 39.34.040. 



















































































































































































































































































  

KITSAP COUNTY FIRE CHIEFS  

SHARED STAFFING INTERLOCAL AGREEMENT 

This Agreement is entered into between the undersigned fire protection districts for the 

purpose of assisting supplemental short term staffing in the event that a Fire District is 

unable to meet their staffing requirements.  

RECITALS 

1. This agreement is entered into under the authority of RCW 52.12.031 and in conformity 

with chapter 39.34 RCW, the Interlocal Cooperation Act. 

2. Each party to this agreement maintains and operates their own fire departments to 

provide fire protection, fire suppression and emergency medical services in their 

respective areas. 

3. Each party occasionally experiences circumstances that result in unpredicted and 

unanticipated inability to meet their staffing needs to maintain their established services 

level 

4. The Parties believe that establishing a framework for the sharing of emergency 

response resources, including personnel, will be of direct benefit to the health and 

safety of the community and personnel 

AGREEMENT 

To carry out the purposes of this agreement and in consideration of the benefits to be 

received by each party, it is agreed as follows: 

1. Scope of Agreement 

1.1. General. The scope of this Agreement authorizes the fire chiefs to work 

cooperatively to allow for the signatory agencies to request and provide the 

resources necessary to maintain emergency response service levels.   This 

agreement is limited to staffing levels and is exclusive to automatic aid agreements 

for response and/or backfill related to emergency incidents.   

1.2. Definitions. 

1.2.1. Assisting Agency.  A party to this Agreement that requests emergency 

response resources from another party to the Agreement. 

1.2.2. Requesting Agency.  A party to this Agreement that provides emergency 

response resources from another party to the Agreement. 

1.2.3. Assigned Personnel.  An employee of an Assisting Agency assigned to staff 

a Requesting Agency’s station(s) 



  

1.2.4. Emergency Response Resources.  The apparatus, personnel, and equipment 

that are assigned from the Assisting Agency to the Requesting Agency.  

1.3. Emergency Response Staffing Levels. Each agency is responsible for making the 

determination to request emergency response staffing, including the establishment 

of their own emergency response service levels and internal processes for 

attempting to maintain their service level. 

1.4. Assisting Emergency Response Resource:  Each agency is responsible for 

determining if they are able to provide emergency response resources to a 

requesting agency.  Each agency is responsible for determining their internal 

methods for selecting the assigned personnel and equipment.  This agreement 

creates no requirement or obligation to provide emergency response resources.   

1.5. Request for Emergency Response Resources: At such time that a requesting 

agency determines the need for Emergency Response Resources, they will notify 

the Fire Chief or designee of the assisting agency(s), of their choice.  The request 

should include the type of apparatus/equipment needed, the qualification 

requirement of the assigned personnel, and the beginning and end time of the 

request.   

1.6. Emergency Response Resources:  Emergency Response Resources will be 

assigned to the requesting agency as a complete response ready apparatus, 

including the apparatus, equipment, supplies, and personnel (minimum of two).  

The Emergency Response Resources will be assigned to a requesting agency’s fire 

station and have normal access and use of the facility. 

1.7. Emergency Response:  The emergency response resource will be moved up the 

appropriate station and will respond to emergency incidents as it would under 

existing automatic aid agreements, including the billing for patient transport.  

During emergency responses, the assigned emergency response resource will fall 

under the supervision of the requesting agency’s incident management structure.   

1.8. Ancillary Duties:  The assigned personnel will participate in normal training, 

facilities maintenance, and shift activities as assigned by the requesting agency. 

2. Employment Status.  

2.1. Supervision; The requesting agency will be primarily responsible for supervising 

the assigned personnel during the assignment to the requesting agency’s station.    

Provided, however, any corrective action or supervisory issues will be handled by 

the assisting agency based on the documentation provided by the requesting 

agency.  If, at any time, the requesting agency determines that the assigned 

personnel are unfit to fulfill the emergency response requirement they will notify 

the assisting agency and request replacement or terminate the resource request.     

2.2. Compensation and Benefits:  The assigned personnel will remain employees of 

the assisting agency for the duration of the assignment, assigned to work at the 



  

requesting agency’s fire station, and shall not be considered employees of the 

requesting agency. The assisting agency will remain responsible for all 

compensation and benefits to their assigned staff consistent with their collective 

bargaining agreement, including administration of payment of all wages, and 
other forms of compensation and compliance with all rules and regulations 
governing reporting, payment, and withholding of federal and state taxes 
imposed, including but not limited to:  

• Federal income tax withholding;  

• State and local income tax withholding;  

• Federal Insurance Contributions Act (FICA) and Medicare tax 

withholding, as well as the employer component of FICA and Medicare 

tax;  

• Federal Unemployment Tax Act (FUTA) obligations, and 

• Applicable state unemployment tax obligations; 

• L&I premiums 

3. Payment.   

3.1. The requesting agency will be required to compensate the assisting agency for the 

direct costs of providing the emergency response resources.  This will include 

compensation for the hours worked by the assigned personnel, including travel to 

time to/from the assigned station.  Compensation for non-transport apparatus will 

be based on the current Fire Chief’s rate.  There will be no compensation for the 

use of transport capable apparatus, in Lieu of the assisting agency billing for 

patient transports. Compensation for equipment use/damage will be consistent 

with existing automatic aid agreements.   The Assisting Agency shall remain 

responsible for all compensation paid to its Assigned Staff consistent with their 

collective bargaining agreement.   

4. Term.  This agreement shall be effective on execution and shall continue until 

terminated by either party with 30 days advance written notice. 

5. Indemnification and Hold Harmless. Each party agrees to defend, indemnify, and 

hold harmless the other party and each of its employees, officials, agents, and 

volunteers from any and all losses, claims, liabilities, lawsuits, or legal judgments 

arising out of any negligent or willfully tortious actions or inactions by the performing 

party or any of its employees, officials, agents, or volunteers, while acting within the 

scope of the duties required by this Agreement.  Each party shall be responsible for its 

own legal costs and attorneys’ fees.  This provision shall survive the expiration of this 

Agreement.  This provision shall also survive and remain in effect in the event that a 

court or other entity with jurisdiction determines that this Agreement is not enforceable.  

It is further specifically and expressly understood that the indemnification provided 

herein constitutes each party’s waiver of immunity under industrial insurance, Title 51 

RCW, solely to carry out the purposes of this indemnification clause.  The parties 

further acknowledge that they have mutually negotiated this waiver.  



  

6. Insurance.  Each party shall provide insurance coverage for its own operations, 

facilities, equipment and personnel.  Each party shall furnish to the other party, 

appropriate documentation showing that such coverage is in effect. 

7. Dispute Resolution. 

7.1. If the parties are unable to resolve a dispute regarding this Agreement through 

negotiation, either party may demand mediation through a process to be mutually 

agreed to in good faith between the parties within 30 days. The parties shall share 

equally the costs of mediation and each party shall be responsible for their own 

costs in preparation and participation in the mediation, including expert witness 

fees and reasonable attorney’s fees. 

7.2.  If a mediation process cannot be agreed upon or if the mediation fails to resolve 

the dispute then, within 30 calendar days, either party may submit the dispute to 

arbitration according to the procedures of  the Superior Court Rules for Mandatory 

Arbitration, including the Local Mandatory Arbitration Rules of the Kitsap County 

Superior Court, Kitsap County, Washington, as amended, unless the parties agree 

in writing to an alternative dispute resolution process. The arbitration shall be 

before a disinterested arbitrator selected pursuant to the Mandatory Arbitration 

Rules with both parties sharing equally in the cost of the arbitrator.  The location 

of the arbitration shall be mutually agreed or established by the assigned 

Arbitrator, and the laws of Washington will govern its proceedings.  The prevailing 

party in the arbitration, shall be entitled to its reasonable attorney fees and costs 

including expert witness fees.  

7.3. Following the arbitrator’s issuance of a ruling/award, either party shall have 30 

calendar days from the date of the ruling/award to file and serve a demand for a 

bench trial de novo in the Kitsap County Superior Court.  The court shall determine 

all questions of law and fact without empaneling a jury for any purpose. If the party 

demanding the trial de novo does not improve its position from the arbitrator’s 

ruling/award following a final judgment, that party shall pay all costs, expenses 

and attorney fees to the other party, including all costs, attorney fees and expenses 

associated with any appeals.   

7.4.  Unless otherwise agreed in writing, this dispute resolution process shall be the 

sole, exclusive and final remedy to or for either party for any dispute regarding 

this Agreement, and its interpretation, application or breach, regardless of whether 

the dispute is based in contract, tort, any violation of federal law, state statute or 

local ordinance or for any breach of administrative rule or regulation and 

regardless of the amount or type of relief demanded.   

8. Miscellaneous 

8.1. Administration.  This Agreement shall be administered by the Fire Chiefs of the 

parties. 



  

8.2. Non-Waiver of Breach. The failure of either party to insist upon strict 

performance of any of the covenants and agreements contained in this Agreement, 

or to exercise any option conferred by this Agreement in one or more instances, 

shall not be construed to be a waiver or relinquishment of those covenants, 

agreements, or options, and the same shall be and remain in full force and effect. 

8.3. Assignment. Any assignment of this Agreement by either party without the prior 

written consent of the non-assigning party shall be void.  If the non-assigning party 

gives its consent to any assignment, the terms of this Agreement shall continue in 

full force and effect and no further assignment shall be made without additional 

written consent. 

8.4. Modification.  No waiver, alteration, or modification of any of the provisions of 

this Agreement shall be binding unless in writing and signed by a duly authorized 

representative of each party and subject to ratification by the legislative body of 

each party. 

8.5. Entire Agreement.  The written terms and provisions of this Agreement, together 

with any Exhibits attached hereto, shall supersede all prior communications, 

negotiations, representations or agreements, either verbal or written of any officer 

or other representative of each party, and such statements shall not be effective or 

be construed as entering into or forming a part of or altering in any manner this 

Agreement. 

8.6. Severability.  If any section of this Agreement is adjudicated to be invalid, such 

action shall not affect the validity of any section not so adjudicated. 

8.7. Notice.  All communications regarding this Agreement shall be sent to the parties 

at the addresses listed on the signature page of the Agreement, unless notified to 

the contrary.  Any written notice hereunder shall become effective upon personal 

service or three (3) business days after the date of mailing by registered or certified 

mail, and shall be deemed sufficiently given if sent to the addressee at the address 

stated in this Agreement or such other address as may be hereafter specified in 

writing. 

8.8. Benefits. This Agreement is entered into for the benefit of the parties to this 

Agreement only and shall confer no benefits, direct or implied, on any third 

persons. 

8.9. Non-Exclusive Agreement.  The parties to this Agreement shall not be precluded 

from entering into similar agreements with other municipal corporations. 

8.10. No Separate Entity.  No separate or legal or administrative entity is created 

by this Agreement. 

8.11. Filing.  The parties shall file a certified copy of this Agreement with the Kitsap 

County Auditor or, alternatively, post the Agreement on each Party’s website 

before the Agreement becomes effective, as required by RCW 39.34.040. 
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